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FOR SECURITY 


whe United States takes uote of the statement vy the Surist Union 


that all vespons eyetens in Cie expeble of offensive we have been 


dismutt led aad remcved from Cube. ee United States also takes note 


of the Soviet undertaking to halt the further tubratectice of any Fach 
weapons systems into Cia. 


che watertakings arrived αἱ detveen the United States ani Soviet 


coverments in commnicstions dated October 27 and 26, 1962 incluie 


the following! “appropriate θαλλοῦ Bat ions geeervation ani swpervision" 


ef the reuowal of effanstve vecpoms systems, emi “suttsdle , , 


to watt the further intrefection of ouch verpoms ἐγοίαπο ixto ba". 


che current inspection, Vy the International Committee ef the Bei Cross 


«-ὃ- 
verifiestion within Cuba, other arrangements are regutred 15 arter to 
ensure the carrying out and comtimmtion of the ecumitmerts reguriing 
removal fron cad non-iatrodestion of effensive veapoms systems into 
Cwbe. These arrangemonts will inelede a ecutimcing air surveillance 
of the territory of Cube to be watertaken in acecerdsnce vith the resolu 
tiem dated ss November 1960, edepted vy the Organ of Consultation 
waier the Inter-dmerienn Treaty of Reciproes\ Assistance. 

The United States, on tts part, in view of the establishment cf 
arrangements to easure the earrying owt and eontimuation of the comit- 
martes regarding removal from end nem-istrodustion of cffaensive veapons 
wystens into Cuba, retterutes the wadertakings expreesed in the letter 
oddressed vy President Eemnedy to Prenter Khrushchev on October 27, 1962. 


Tn eesordnnce vith these mdéertakings, the United States now announces 


the lifting of the measures of quarentine instituted on Oseteber 23, 1562. 


L:LOéeeker : jod 


tober 24 
-dnesday 


Proclamation at White House. At 8:00 p.m. Secretary of Defense 


announces that action has been taken to deploy our forces to 
make effective the quarantine by 10:00 a.m. the next morning. 
Also announces extension of active duty of certain personnel in 
Navy and Marine Corps. CINCLANT instructed to implement 
maritime quarantine. Chief of Naval Operations put in charge. 
At 9:00 a.m. Secretary Rusk speaks to OAS Organ of Consulta- 
tion in Washington. At 3:00 p.m. the OAS reconvenes and at 
4:45 by 19-0 vote, it adopts Resolution backing quarantine and 


urging immediate removal of Soviet missiles from Cuba. 


At 4:00 p.m. Ambassador Stevenson delivers opening statements 


to Security Council, and exhibits aerial photographs. Cuban 
and Soviet UN Representatives also speak. Messages from 
President sent by State Department to Mayor Brandt, 


Chancellor Adenauer, President de Gaulle. 


Quarantine takes effect. Executive Committee meets at 10 a.m. 
at White House. At 11:00 a.m. State Department background 
briefing is held for delegates of European Broadcasting Union. 
OAS meets at 3:00 p-m. At 3p.m., the French, British, and 


German ambassadors see Secretary Rusk. There is a Con- 


gressional Briefing at 5:00 p.m. at the White House. At 1:00 a.m. 


14 aerial reconnaissance photos (prematurely released by 
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ictober 25 
hur sday 


American Embassy, London) are made available to U.S. 

press, At 7:35 p.m. four low level aerial rec photos released. 
TASS releases exchange of telegrams between Mr. Bertrand 
Russel and Mr. Khrushchev. White House requests pudlic 

media to exercise discretion in publishing information relating 

to national security. Defense issues announcement centralizing 
information release in Office of Public Affairs. At 4:00 p.m. 
Defm se announces there are 8-10 bases near various Cuban 
cities, each base having 40.launchers; and that there are over 

30 missiles, over 20 IL-28 jet fighter bombers, and over 5,000 
Soviet personnel in Cuba. The Greek oiler 'Sirius" is cleared 
through the quarantine. At 9:00 a.m. the Security Council meets, 
with statements by Venezuela, the United Kingdom, Roumania, 
and Ireland. At 2:00 p.m. Mr. U'Thant sends identical messages to 
President and Mr. Khrushchev asking that US and Soviet ships 
avoid direct confrontation for the next few days. At the 6:00 p.m. 
Security Council meeting there are statements by France, China, 
Chile, UAR, Ghana, and the Secretary General. UAR and Ghana 
submit resolution calling on both sides to refrain from action 


and to negotiate. 


Executive Committee of National Security Council meets at 10:00 
asm. and 5:00 p.m. The President given report on military 
situation and issues instructions for the interdiction and inspection 


of non-Bloc ships. President's reply to U Thant's message (10/24) 
.1] - 


sent at 2:19 p.m., stating Ambassador Stevenson will talk to 

U Thant. “Mr. Khrushchev also replies to Mr. U Thant. 

At 2:26 p.m. Mr. U Thant sends second message to President 
and Mr. Khrushchev asking avoidance of direct confrontations 
of Soviet and American ships in quarantine. Resolution adopted 
by the OAS on 10/23 transmitted to the UN. At Security Council 
meeting, Ambassador Stevenson challenges Mr. Zorin to deny 
existence of Soviet missiles in Cuba. State Department gives 
background briefing for U.S. press, followed by 2:00 p.m. 
briefing for foreign press. State Department conducts briefings 
for Congressmen in Atlanta, New York City, Chicago, and 

San Francisco. 

At 11:50 a.m., Defense Department announces at least a dozen 
Soviet vessels have turned back, and that at 8:00 a.m. the Navy 


had intercepted the Soviet tanker BUCHAREST proceeding 


towards Cuba and permitted it to proceed without boarding. 


At 8:35 p.m. the East German passenger ship VOIDERFRUEND 


with 20 students bound for Havana was cleared through the 


quarantine, as was the British ship SUIACO, bound for Jamaica. 


Late that night instructions are sent to all posts on 'CLEARCERT"! 


procedures to be followed by vessels departing from foreign 


ports destined for quarantine areas. 
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ane 


October 26 
Friday 


10:00 a.m. Excomm meeting at White House. Secretary of 
Defense réports on quarantine and Secretary Rusk reports on 
negotiations underway between Mr. U Thant and Ambassador 
Stevenson. The President authorizes release of statement 
noting that missile development work is continuing in Cuba and 
recalling his earlier statement that such work must cease. At 
4:00 p.m. British, German, and French Ambassadors are 
briefed at State Department and see Secretary. At 7:50 a.m. 
The Lebanese flag ship MARUCLA under charter to the Soviet 
Union is intercepted and boarded by a party from the 

; Ru 
JOSEPH P, KENNEDY and PIERCE. Boarding party not 
armed and ship permitted to proceed when no weapons are 
found. Later the Swedish ship COLLANGATTA passed through 
quarantine. “At 6:15 Mr. Salinger announced that photo reconnais- 
sance reveals continued buildup of missiles in Cuba. At 6:00 p.m. 
letter: from Mr. Khrushchev to President received at State 
Department. In letter to Mr. U Thant Mr. Khrushchev accepts 
proposal that Soviet ships should stay out of interception area. 
President replies to Mr. U Thant that incidents can be avoided 
if Soviet ships stay out of interception area. Mr. U Thant 
sends letter to Premier Castro asking that work on missile 
bases be suspended while negotiations under way. Secretary of 
State and aides remain late at State Department analyzing the 
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October 27 
Saturday 


messages and other signals. That day tightened security 
measures £0 into effect at Pentagon. At 11:00 p.m. still 


unpublished letter received. 


President meets with Executive Committee of National Security 
at 10:00 a.m. in the Situation Room at the White House. 

During that meeting Mr. Khrushchev letter to President 
received as published in TASS and broadcast on Radio Moscow, 
stating that Jupiter missiles should be withdrawn from Turkey 
in exchange for removal of Soviet missiles from Cuba. Between 
10:15 and 11:00 a.m. a U-2 reconnaissance plane is shot down 
over Eastern Cuba. At about the same hour a U-2 accidentally 
overflies the Chokut Peninsula in Eastern USSR due to navigational 
difficulties. At Excomm President decides to issue public 
statement in response to unacceptable Mr. Khrushchev message 
of that morning, and to reply to Khrushchev letter of previous 
evening. White House press release at 4:35 p.m. refers to 
"inconsistent and conflicting'' proposals of the USSR and calls 
attention to imperative necessity of dealing immediately with 
the Soviet missile threat in Cuba, "under which no sensible 
negotiation can proceed." At 3:15 p.m. the State Department 
announced the CLEARCERT system to assist vessels intending 


to transit waters near Cuba. 
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At 3:35 p.m. the Pentagon announces that Jupiter missiles 
were made available to Turkey pursuant to a NATO Council 
Resolution of December, 1957. Also announced that our 
reconnaissance plane on flight over Cuba is missing and 
presumed lost. At 4:00 p.m. the Excomm meets again with 
President. Secretary McNamara reports that two low-level 
reconnaissance planes flying over Cuba have been fired on by 
light anti-aircraft and small arms. President approves reply 
to Mr. Khrushchev's private letter of the previous evening. 
It is transmitted at 8:05 p.m. and released to the press. 

- ead 
At 4:00 p.m. the Joint Chiefs of Staff advised CINCLANT that 
the circular areas of 500 nautical miles radius centeredon 
Havana and Cape Maysi had been designated as the "interception 
area'' for the quarantine of Cuba. At 9:00 p.m. a note is 
received from the Secretary General that Soviet Representative 
Zorin refuses to receive information about the "interception 
area.'' At 9:00 Excomm Meeting President approves call-up 
of 24 troop carrier squadrons of the Air Force Reserve, which 
is announced by Secretary McNamara at 9:20 p.m. 
At 9:19 p.m. State Department receives copy of Premier Castro's 
reply to Mr. U Thant flatly rejecting the proposal that missile 
bases be dismantled and demanding immediate halt of the naval 
blockade. Excomm discusses additional steps to be taken 
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October 28 
Sunday 


following day, such as mobilizing U.S. merchant ships and 


adding petroleum, oil, and lubricants to the prohibited list. 


That night at 12:12 a.m. instructions are sent to Ambassador 


Finletter for a special meeting of the NATO Council, to 
report on actions taken thus far and to review with NATO the 
problems arising out of Mr. Khrushchev's public letter. 
Letters from President are sent to President de Gaulle, and 


Chancellor Adenauer. 


Defense Department announces names of units of Air Force 
Reserve called up and that aerial reconnaissance of Cuba 
continuing. About 10:00 a.m. new Khrushchev message is 
broadcast over Radio Moscow. (Delivered to American Embassy, 
Moscow at 7:00 p.m. local time, ten minutes after start of 
broadcast). Full text as broadcast available at 11:00 a.m. 
meeting of Executive Committee. Message orders dismantling 
and returning of missiles to USSR under UN supervision. A 
reply to Mr. Khrushchev is discussed, approved, sent, and 
released, without waiting for official text to be received. The 
President in Excomm and a State Department official at 

1:00 p.m. background press briefing indicate that while we 
welcome Mr. Khrushchev's message, it remains to be 
implemented, and many serious problems will be encountered 
in the withdrawal of Soviet weapons from Cuba. This is not a 


-Ἰό- 


time for gloating, nor can one reach any general conclusions 
about the future course of Soviet conduct in other areas. At 


1:30 p.m. the Joint Chiefs direct CINCLANT to take no forceful 


action and not to board any ships until further orders. 


At 5:00 p.m. Secretary of State briefs Latin American 
Ambassadors on latest developments. At 5:40 p.m. 

Mr. U Thant writes President Kennedy stating his understanding 
of the agreement that has beeh reached in the exchange of 
correspondence. At 6:30 p.m. President sends letter to 

Mr. U Thant confirming the lines on which a.satisfactory 
settlement of the Cuban situation can be reached. Mr. U Thant 


writes Premier Castro accepting invitation to go to Cuba 


with aides to work out solution. 
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Cotober ub τ i ΜῊΝ the President in hie bedrooa receives 
photographic evidence frou HoGeorge Bundy. At 11145 
President correnes meeting at the White House, Those 
attending: Yiee President, Secretary Bunk, Secretary 
MoNamara, Attorney General, Ceneral Manvel], Taylor, 


he, 
Diets ἊΝ Roswell Cilpatric, George Ball, Edwin Martin, NoGeorge . 
ar: 
Gert € ciR. Bundy, Ted Sorenséns It 46 decided that reconnaissance 
ng . 


| 

| 

| ioe peat ef Qubs should be greatly increased. 

Conferences that afternoon at the State Departnent includeg 
Rusk, Ball, Kertin, Alexis Johnson, Azbessador Bohlen, 

| Anbassador Thazspecn, Anbassador Btevensen. As 6130 poms 

! there is another meeting at the White House, with the 

| ΒΟ people as the morning nesting, 

| Meetings resuns at the State Department that evening, 

winding up in the Secretaryts office after Li p.m It 

da deeided to maintain very tight security, (€edenom 


_for-prosectta PSAINY,) 


Ur, 8. Intelligence Boar nests, Representatives from 


t 
| . That afternoon and thereafter every morning at 8130 the ᾽ 
State Departzant, OLA, and military, 
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{- Cotober 17 A blur of meetings" of the main polisy group in the 


Wedne sday 
᾿ Ἵ ; Ak Under Sooretary Ball's Conference Roon, 
veut 
ΜΝ All the pepple Αἱ, Tusedayte White House meetings woert 
πον ce ° -ἄ κῶς NN ΝΕ 8 
ee ye - the ba Prerddenty ite the addition s-Segrptery Bil, ᾿ 
Ν κατ Me bt, Fried nee 


vas Stevenson, sed Dean hofre sane ’ Kerting evalnates 


i : ὌΝ 
| ence, what it means, and possible responses, 
; ῷ oa consissance flights ordored Tue Sak 8. 


J. Wek Readeout on aerial photographs indicates launching 


pede and εκἰγ of mobile launchers with missiles, 
!! ἢ 
ἕν fd. 1 e Com 
Preaident sees HoCeorge Bundy,at 9135 ame’ Flies to 


$icut to campaign in afternoon. 179 met at airport 
night by Robert Kermredy 4 Ted Sorenson, a 
eget en 


Vas a day of "full and free discusctan", no rigid 
t 
| poaitions, no "departuental” points of view, 


October 18 Δ. ain Pl White Rou af u a eye 
Tour eday Convbtret ΠΆΙΣ, 4... A 
oO έζα at ἘΔ es in “Δι 


pam in between, group ‘oven 


” . Secretary, ee PE conference rey. τ starting at 2:30, 
᾿ ἐ και the aa ἐ--- Hn: 
tye ; - That me continues into ” 4130 Rank ἃ Rusk and 
ὑπερ ee a Sape, evenings” At It 
rion ' eas: thoupacn, Cepert—for Whi Reger avaanrt sank, 
yy" nee for Groxyko at State Departmant starts at 
8100 poms, laste until 12125 8.5. Meamhile, Cader 
— 


rae contimes 18 Bali's Conference Room. Secretary 


.---.. 


MoNamara, Roswell GUpatric, and Jobn MeCone, seen 
arriving at State Department, are ‘asked bya ae ee . 
+ 9 poms 


we 
, "ire you going to the ere” Ee —~"You.® 
: «Ζ(μ) Ltt fe Woe © : 
Y seating κα White Kouse, where President joins, 


’ 
Ne 


- To avoid ‘attracting attention to their einen, nine , 
AT The edt’ Nee! UAL et pte τ Wy 
of the group rode to White House in one earl at 12:25 ame Ν 
εἰς, Ball, Johnson, Thoapson, Martin confer in Secretary's 
ν--ττο.---Ἑ 


eonference roca. Robert Lovett brought in that afternoon, © 


epee ne During day reconnaissance of Cuba contimiese Gaa— 
—dathorizes cert 
Sautheart United Steber— 


Deputy Defense Secretary. Ciipatrioe eo the Chairman 
of the Joint Ciefs ζέστα Taylor Δ) hare a list 


prepared of rict control equipment and other mpport 
whieh the Us8. could give Latin American nations for 


an nN . internal 
oe ΔῸΣ ᾿ 
Οττι ΞΡ 
υ i 


΄ 
ror sect S ECR ET. 
Cotobder 18 
Trareday Comtimied internal pecurity purposes; 2) determine which 
on ‘Latin American nations Conld assist the ὕ.8. din 


[αι βηροκεαν of Cubay 3) to prepare δ list of offensive 
weapons to include dn a blockades 4) to consider pros 


Leen of dblookading aircraft as vell ab ships} 
(Cen to look into ramifications of working with 
4K ) 5 Aiphe (SGFEN oF otheh Cobae-extle IIT Ϊ 
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ΓΤ τε τε σαν το ἐδ ἢ 2. 
Pot et S5 : 
Ἢ ἘΔ ΠΤ ἰ 
AGED Lak! 


Meetings all day at State Departzent, mainly in 
Under Secretary's conference room, Sandwiches 


brought in. President away on conpaign tripe as 
outiines of probable course of policy become clear 
working groups are established within the policy 
group. Aides are brought in to discuss legal, 
technical questions. Detaliled summaries are pre- 
pared,g That night Searetary Busk cancds speech to 
Business Council in Hot Springs, Va. Our anbasso- 
dors to Latin American countries who are in tho 
U.S. are ordered to return to their posts. 

Aerial reocomaissance continues. 

Cancellation of TAC's full mobility exercise is 
armouncedéa by Pentagon, attributed to weather in 
refueling areas ooused by Hurricane Ella, 

Following statesent used in response to query! 

“κ Pentagon epokeaman denied tonight that any alert 
has been ordered orfthat any emergency measures 
have been set in motion against Commmist ruled 
Cuba. Further, the spokescan said the Pentagon 

has no information 4ndicating the presence of 
offensive weapons in Cuta.® (“xv 1120 p.m, the 
Atlantic and Carribean commands are alerted aginst 
possitle air attock on Panama Canal, Homey AFB and 
Naval Station, Boosevelt Roads, end are requested to 


prepare reconsenfations for augmentation of air 
defenses, Hawk Battalio 


Saturday 9100 a.m. meeting at State Department in Bali's 
October 20 
Conference Room. During morning several Assistant 
Seoretaries of State brought in (Tyler, Talbot, 


Harriman) to work on draft messages, letters, 


—) contingency papers. 


At 8:12 a.m., the Joint Chiefs of Starr adviseg 


commanders-in-chief that state of tension in 


Cuba could lead to military action. USIA prepares 
to link up American medium wave stations with 

Voice of America to broadcast President's epeech, 
and to go on 24 hours a day transmission in Spanish. 
President returns from campaign trip with "cold.® 


(President sees ay ee Ormsby-Core,/ ἢ 
δι Me Meet of National Sort μέγ, 
sd ce e Tull group, including Ambassadors 
fot «τ» ἡ 


“,. 


Stevenson, Thompson, Robert Lovett, (ietaaaaeaine 


Detailed intelligence briefing given, seriall 
photographs exhibited. Enlarged photographs 


Shown to President on the stage of work at each 


missile site. President decides po institute the 
eile iis ap ες Cele At 
quarantine, 


-wett allies and to permit military preparations, 


PITS ap PO OPTITR 


President's television address set for Monday 

at 7:00 p.m. (P Hour). Draft of speech discussed 
and revised. Plans for OAS, United Nations, 
also presented. Possibility Temained of acting 
sooner if a security breach developed. That 
might State Department sends "pre-position® 
messages to all Latin American posts, subdject 

to "go" signal Monday, indicating oourse of 
action to be followed. Defense Department 


prepares for quarantine. 


October 2 


a 


Staffs summoned during é te Defense, State Departments 
Prien bites, Work at State involves Operations 
Center, Exocutive Secretariat, regicnal and funsticnal 
bureaus, Tight eecurdty siccessfully maintained, 
Quarantine Proclamation prepared, Dean Acheson brisfed 
for mission to Burcpse. Livingston Kerchant called in to 
prepare for mission to Ottawa, Anbassador Dowling called 
back frea Georgia, Individual, penscnal letters prepared 
from President to 43 Heade of Coverrment » Resdintions 
prepared for OAS, Ute Robert Manning (State), Arthur 
Sylvester (Defense), Pierre Salinger (Whife House) 
mest to establish public affairs coordination. 


President meets with National Security Council at 2:30 pom. 
Discusaion centers on third draft of speech and progress 
reports an preparations. It was decided that our first 
objective would be to blook further shipments of offensive 
military equipaent te Cubs, and that our aim was aleo 

to see that the Soviet missiles were rencved from Cubs 


2 “ Ae 

See larry oe" 8 Cents ol, 
see -/ ᾿ an 

leaders to okies tiie mectirg Monday at 5 pom Sunday , 


night State Department sends top secret telegrans in oode ᾿᾿ 


under UW supervision and ἜΝ 


descriting proposed actions to cur Ambassadors. Text =, ᾿ 


pert 


born δ πὴ ΓΑΔΡΊΓΗ ιν, 
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Catober 2. contimed 
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of President's speech With covering letter to Khrushchev 
sent to Embassy in Nossow for delivery to Soviet Foreign 
Office one hour before President's spoech. Prosident!s 
letters to Prine Minister vacnilian, de Caitlle, Adenauer, 
Kehru, Diefenbaker, δυνά, Mayor Brandt and others 

pant in code to cur Embassies for transniseion. Tart 

of President's speech sent in code to all posts. Indivie 
dual letters fran President sent to 43 Heads of Government. 
During that weekend the State Desartment transcitted 15 
erparcte Prestdextial letters or cther docunexts 


to a tofal of ALi recipients. 


That afternoon and evening the Joint Chiefs of Staff 
dipected the Comunder in Chief of the Atlantic Fleet | 
(CINCLANT) to prepare to evacuate dependents fron 
Guantanamo co Monday, τὸ reinforce that base wtarting 
Kordsy, to δε δ operational control of certain Arny 

and Air Force units, and to be prepared to furnish 

riot support control to Latin Averican countries as 
required. At 10 pame Sooretary ΜΟΝ approved the 
procedures and rules of the guarant {and authorises 

the flying of mislear weapons by interceptors 45 the ν.5.) 


Policy group meets with President at 11:00 avn. 


National Security Counoil meets at 31:00. President 
formally establishes Exeoutive Committee of National 
Seourity Counoil and asks it to moet city hin daily at 


10:00 a.m. At noon. Pierre Salinger} ounces President 


will make important statement at 71:00 p.m, an requests 
air tins from radio and television networks, which is 
granted, Also at noon, dependents start being evacuated 
from OQuantanamo, That morning a planning direotive for 
the quarantine of Cute was issued to the Atlantio Fleet. 
Nine radio stations are asked to broadcast President's 
Bpeech to Latin Americanin Spanish. 4:00 p.m. Cabinet 
meeting, 5100 p.m. briefing for Congressional leaders 
at White House. 61:15 NATO, SEATO, CENTO Ambassadors’ 
given background briefing at State Department, At 

6:00 p.m. Antassador Dobrynin sees SecretaryEusk, 

During dsy Prine Minister Mcmillan briefed by Ambassador 
Bruce, President DeGaulle by Dean Acheson, and 
Chancellor Adenauer by Anbassador Dowling, Acheson 
also briefs NATO Council. At 7100 p.m. President speaks. 
At 7:30 letter from President, given to Zorin ints 
capacity as Chairman of the security GounaiT sth: vent 
of U.S. Begiution, At 7:30, Assistant Seoretary Martin 
briefs OAS Ambassadors, At 8:00 p.m. Secretary Busk 
briefs all other Ambassadors, and State Departzsent 


PRET. 


background briefing for the press 18 held. Secretary 


McNamara briefs press at Pentagon, aiso on background 

basis. Aerial photographs exhibited and explained at 

| all briefings. Public affairs offices at State, Defense, 

Ι White House go on 24-hour basis. Pentagon reviews mobilizes 
. tion planning. Preparations are ordered for possible 

step up in 

From 10:40 


b-\ 4 Teserve recall. Secretary McNomare direct 
{. Bye induction and training of Cuban ‘nationals. 
to 11:25 pom. he visits office of Chief of Naval. Opera- 
tions for discussions of the blockade and establishment 
of surveillance.| (Joint Chiefs of Staff instruct U.S. 
oustodians in Turkey and Italy to take extraordinary 
gales Possess to insure that weapons are fired only 
-ἰ A upon Presidential authorization. Secretary McNamara is 


voy) 


briefed on nuclear. weaponss/ 


------ -ς 


Tuesday 


Executive Committee meets twice, 10:00 a.m. and 


Ootober 23 


6:00 pom, President approves issuance of Proolae 
mation of Interdiction, President signe Executive 
Order suthorizing extension of tours of duty for 
certain members of armed forces. /Tow level 
reconnaissance of Cuba authorized by President,7 
Three subcommittees of Executive Committee estab= 
dished: on Berlin probless, advance planning, and 
communications. /Tetter received from Chairman 
Khrushohey at 12:56 a.m, President's reply to 


Khrushohev sent at 6:51 p.m7 At 7100 p.m, President 


signs Proclamation at White House, At 8:00 p.o. 
Secretary of Defense announces that action hss 

been taken to deploy our forces to make effeotive 
the Quarantine dy 10:00 a.m, the next morning, Also 


announces extension of active duty of certain per- 


sonnel in Navy and Marine Corps. CINCLANT instrusted 


tO implement maritime quarantine. Chief of Naval 
Operations put in charge, At 91:00 a.m, Secretary 
Rusk speaks to OiS Organ of Consultation in Washe 
ington, At 3:00 p.m. the OAS reconvenes and at 

4ihS by 19-0 vote, it adopts Besolution backing 

Quarantine and urging immediate removal of Soviet 
Bissiles from Cuba, 


at 4:00 p.m, 


ood 


At 4:00 p.m. Ambassador Stevenson delivers opening 
atetement to Seourity Council, and exhibits aerial 
photographs. Cuban and Soviet UN Representatives 
8180 speak. Messages from President sent by State 
Department to Mayor Brandt, Chancellor Adenauer, 
President DeCauiie, 


' Wednesday 
Ootober 24 


Quarantine takes effect. Exsoutive Co 
meets at 10 am at White House. At 12:00 a.m. State 
Department beokground briefing is Held for delegates 
of European Broadcasting Union. OAS meets at 3:00 p.m. ' 
At 3 p.m., the Frenoh, British, and German ambassadors 
see Seoretary Rusk. There is a Congressional 
Briefing at 5:00 p.m. at the White House, At 1:00 a.o. 
26 serial reconnaissance photos (prematurely released 
by American Embassy, London) are made available to 
U.S. press. At 7:35 p.a. four low level serial 
reo photos released, TASS releases exchange of 
telegrams between Bersrand Russell and Knrushohev. 


—_— 


-.- 


white House requests ΡΟΌΖΟ media to exercise discretion νι 
in publishing information relating to national security. ὶ 
Defense issues announcenent centralizing information 

release in office of Public Affairs, At 4:00 p.m. 

Defense announces there are 6-10 bases near various 

Cuban cities, each base having 40 launchers; and 

that there are over 30 missiles, over 20 1-28 jet 

fighter bombers, and over 5,000 Soviet personnel 

in Guba, The Greek oller "Sirius" 46 cleared through 


the quarantine. At 9100 a.m. the Seourity Counoll 


meets, with statements by Venezuela, the United 
xingdom, Romania, and Ineland, At 2:00 Ρ πὸ 

Ὁ Thant sends identical messages to President and 
Knrushohey asking that US and Soviet ships avoid 
direot confrontation for the next few days. At 
the 6:00 p.m. Seourity Counoil meeting there are 
statements by France, China, Chile, VAR, Ghana, 
and the Secretary General. UAR and Ghana submit 
resolution oalding on both sides to refrain frou 
notion and to negotiate. ZAt 9:24 p.m, Khrushohev 
letter to President received at State Department. 
President's reply is transmitted at 1:59 a.m, Thursday, 
and 18 hand carried at that hour to the Soviet 
Babassy in Washington./ 


Thursday 


October 25 


Ὁ ἢ 


Executive. 


δος 

ΕΝ we ot 

wonaittes of National Security Council 
meets at 10:00 a.m. and 5:00 p.m. The President 
given report on military situation and issues 
instructions for the interdiction and tnspection 
of non-Blos ships. President's reply to U Thant's 
message (10/24) sent at 2:19 p.m., stating ᾿ 
Ambassador Stevenson will talk to U Thant. 
Karushohev also replies to U Thant. At 2:26 p.m. 
Ὁ Thant sends second message to President and 
Xnrushchev asking avoidance of direct confronta- 
tions of Soviet and American ships in quarantine. 
Resolution adopted by the OAS on 10/23 transmitted 
to the UN. At Seourity Council meeting, Stevenson 
challenges Zorin to deny existence of Soviet missiles 
in Cuba. State Department gives background briefing 
for U.S. press, followed by 2100 p.m. briefing 
for foreign press. State Department donducts 
briefings for Congressmen in Atlanta, New York 
City, Chicago, Sen Francisco. 
At 11350 ame, Defense Department announces δὲ 


least a dozen Soviet vessels have turned back, and 


’ that at 8:00 a.m. the Navy had intercepted the 


Soviet tanker Bucharest proceeding towards Cuba 
and permitted it to proceed without boarding. 


At 8:35 p.m. the Bast German passenger ship 
VOIDERFRUEND with 20 students bound for Havana 
was cleared through the quarantine, as was the 
British ship SUIACO, bound for Jamaica. Late 
that night instructions are sent to all posts 
on "CLEARCERT" procedures to be followed by 
vessels departing from foreign ports destined 
for quarantine ἐνῶ ἥδιον ty ὍΒΙΑ looked 


into possibility of leaflet drop to Cuba. 


Proposed leaflet text prepared and checked 
personally by the poestennes] ἦα 
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Priday 
October 26 


Le | 


10:00 a.m. Excomm meeting at White House. 
Secretary of Defanse reports on quarantine and 
Secretary Rusk reports on negotiations tinderway 
between U Thant and Stevenson. The President 
authorizes release of statement noting that 
missile development work is continuing in Cuba 
and recalling his/earlier statement that such 
work must cease. GZfuthorization granted for 
leaflet drop om Cuba. Leaflets to contsin 
aerial reconnaissance photograph of missile 

site At 4:00 pom. British, German, and French 
Ambassadors are briefed at State Department and 
see Secretary. At 7350 a.m. the Lebanese flag 
ship MARUCLA under charter to the Soviet Union 
4a intercepted and boarded by a party from the 
JOSEPH P. KENNEDY and PIERCE. Boarding party 
not armed and ship permitted to proceed when 

no weapons are found. Later the Swedish ship γ΄ 
COLLANGATTA passed through quarantine. At 

6:15 Mr. Salinger announced that photo reconnais- 
sance reveals continued buildup of missiles in 
Cuba. αἱ 6:00 pom. letter from Khrushchev to 
President received at State Department. In 
letter to U Thant Khrushchev accepts proposal | 


N 
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that Soviet ships should Btay out of interception 
area. Presidant replies to U Thant that inecl- 
dents can be avoided if Soviet Ships stay out of 
interception area. U Thant sends letter to 
Castro asking that work on missile bases be 
suspended while negotiations under way. /Informal 
messages from Soviets received through unofficial 
channels at UN and Washington,/ Secretary of 
State and aides remain late at State Departzent 
analyzing the messages and other signals. That 
day tightened security moasures go into effect 
at Pentagon.{ Qt 10100 p.m. Executive Connittes 
meting sample leaflets prepared to drop on Cuba 
are distributed,/ — 
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Saturday 
October 27 


πὰ 


President meets with Executive Committee of 
Nationel Security at 10:00 a.m. in the 
Situation Room at the White House. During thet 
meeting Khrushchev letter to President received 
as published in TASS and broadcast on Radio 


_ Moscow, stating that Jupiter missiles should be 


withdrawn from Turkey in exchange for removal of 
Soviet missiles from Cuba. Between 10:15 and 
11:00 a.m. a U-2 reconnaissance plane is snot 
down over Eastern Cuba. At about the sane 

hour a Ue2 accidentally overfiies the Chokut 
Peninsula in Eastern OSSR due to navigational 
aiffioutties. /Soviet fighters scramble from 

a base near Wrangel Islend,/ At Excomm President 
decides to issue public statement in response 

to unacceptable Khrushchev message of that 
morning, and to mply to Khrushchev letter of 
previous evening. White House press releaxze at 
4:35 pom. refers to “inconsistent and conflicting" 
proposals of the USSR and calls attention to 


.dmperative necessity of dealing immediately with 
_ the Soviet missile threat in Cuba, “under which 


no sensible negotiation oan proceed.” At 3:15 poms 


the State Department announces ty CLEARCERT 


reset ΔΟΊΗ 


[ Det κα 


Hil 
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system to assist vessels intending to transit 
Waters near Cuba. ἴτω, approximately 5 

million leaflets for Cuba printed and loaded 

in containers.p The order to drop them was 


never giv 

At 3135 pom. the Pentagon announces that Jupiter 
missiles were made available to Turkey pursuant 
to a NATO Council Resolution of December, 1957. 
Also announced that our reconnaissance plane on 
flight over Cuba 48 missing and presumed lost. 
At 4:00 p.m. the Excomm meets again with President. 
Secretary McNamara reports that two low-level 
Teconnaissance planes flying over Cuba have 
been fired on by light anti-aircraft and small 
arms, Gresidant decides not to say anything 
about accidental Ue2 flight over USSR that 
morning unless the Soviets publicized 1τ,7 
President orders further adr reconnaissance 
missions ang? approves reply to Khrushchev's 
private letter of the previous fvening. It 12 
transmitted at 8:05 p.m. and released to the 
press. At 4:00 p.m. the Joint Chiefs of Starr 
advised CINCLANT that the circular aroas of 500 


nautical miles radius centered on Havana and 
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Cape Maysi had been designated as the *inter- 
ception area" for the quarantine of Cuba. At 
9:00 pom. a note is received from the Searetary 
General that Soviet Representative Zorin refuses 
to receive information about the *interception 
area."® At 9:00 Excomm Meeting President approves 
calleup of 24 troop carrier squadrons of the Air 
Force Reserve, which 15 announced by Secretary 
McNamara at 9:20 pom. 

At 91:19 pom. State Department receives copy of 
Castro reply to U Thant flatly rejecting the 
proposal that missile bases bo dismantled and 
demanding immediate halt of the naval blockade. 
Excomm discusses additional steps to be taken 
following day, such as mobilizing U.S. merchant 
snips and adding petroleum, ofl, and lubricants 
to the prohibited list. That night at 12:12 a.n. 
instructions are sent to Ambassador Pinletter for 


ἃ special meeting of the NATO Council, to report 


on actions taken thus far and to review with 


NATO the problems arising out of Khrushchev's 
public letter. Letters from President are sent 


to De Oaulle and Adenauer. 


U 
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Sunday 
October 28 


aa » ἣν 
20} ARE | ΡΝ ΘΙ ΠΡ 


Defense Department announces nizes“of Al ts 


of Air Foree Reserve called up and that όσοι 
reconnaissance of Cuba continuing. Abdouy 10:00 a.m. 
new Khrushchev message 15 broadcast over Radio 
Moscow. (Delivered to American Embassy, Moscow 

at 7:00 pem. local time, ten minutes after start 

of broadcast.) Full text as broadcast available 

at 11:00 a.m. meeting of Brecutive Committee, 
Message orders dismantling and returning of 
missiles to USSR under UN supervision. A reply 

to Xhrushchev 15 discussed, approved, sent, and 
released, withous waiting for official text to 

be received. The President in Excomm and ἃ State 
Department official at 1:00 p.m. background press 
briefing indicate that while we welcome Khrushchev's 
message, it remains to be implemented, and many 
serious problems will be encountered in the withe 
drawal of Soviet weapons from Cuba. This 186 not 

a time for gloating, nor can ohe reach any 


general conclusions about the future course of 


“Soviet conduct in other areas. At 1:30 p.m. 
the Joint Chiefs direct CINCLANT to take no 


forceful action and not to board any ships until 
further orders. Ζλτ 6130 p.m. CINCLANT is directed 


me, 


to maintain careful watch for Alpha 66 (Cuban 
exile) units and to prevent any operations 
against Cuba,/ ° ? 

At 5:00 pom. Secretary of State briefs Latin 
American Ambassadors on latest developments . 

At 5:40 p.m. U Thant writes President Kennedy 
stating his understanding of the agreement that 
has been reached in the exchange of correspondence. 
At 6:30 pom. President sends letter to U Taant 
confirming the lines on which a satisfactory 
settlenent of the Cuban situation can be reached. 
Ὁ Toant writes Castro accepting invitation to go 
to Cuba with aides to work out solution. 


